
Meeting begins with serenity prayer.  
Tradition 4 
Concept 4 
 
ROLE CALL: 

• Facilitator / Stephen S.-Present   

• Co-Facilitator / Tom M.-present  

• Treasurer / Kimon- present 

• Secretary / Jessie F. – present 

• RCM1 / -David K. -present  

• RCM2 / - Stephanie J. - present  

• H&I Chair / -Isreal O - Present 

• H&I Co-Chair /- absent  

• Literature Chair / Megan -present  

• Literature Co-Chair / Gabriel -absent 

• Phone Line Chair / Danniel-absent  

• Activities Chair / Paul S. –absent 

• PR/PI Chair / Mario V. –absent  

• RBS Chair / Kandis C. – absent  

• RBS Co-Chair / -Richard T-present 

• Fellowship Development / Ashley B. –present  

• Fellowship Development Co-Chair/ Steve M. – present  

• Policy / Bentley C. – present 
 
SERVICE PRAYER  
 

   GROUP ATTENDANCE: 
o Out of Darkness – absent  
o Recovery 101 –present 
o Addicts In Solutions - present 
o Shot Of Hope – present  
o Off The Wall – present 
o Back To Basics -absent 
o Northwest Group – present  
o VGONA – present  
o Stepping Up –  present 
o Came To Believe -present  
o No Matter What – present  
o Never Again - present 
o Saturday Night Live - present 
o Bayside Group – present  
o Survivors – absent 
o Hope in recovery- absent  



o George West NA -present  
o Keep It Real -present 
o A New Way To Live- absent 
o Rockport Fellowship- present  

 
Reading of Service prayer  
Minutes were accepted 
 
 

 Admin   

Budget Amount $ 800.00  Date/Debit/ Description Amount 

Current Spend $ 242.12  New Accouts Check Order $ 110.75  

Over/Under $ 557.88  Funded New Lit Acct $ 50.00  

  1/27/26 Copier Toner Replacment/Install $ 81.37  
Total $242.12 
 

    

 H&I   

Budget Amount $ 600.00  Date/Debit/ Description Amount 

Current Spend $ 207.00  Clubhouse Rent  $ 15.00  

Over/Under $ 393.00  1/25/26 Lit Purchase $ 192.00  

   $ -  
Total $207.00 
 

 Activities   

Budget Amount $ 300.00  Date/Debit/ Description Amount 

Current Spend $ 287.00  1/25/26 New years event RE-Inbursment $ 287.00  

Over/Under $ 13.00   $ -  

TTo   

 
$ -  

Total $287.00 



Total $326.83 
 

    

 Fellowship Development   

Budget Amount $ 150.00  Date/Debit/ Description Amount 

Current Spend $ -   $ -  

Over/Under $ 150.00   $ -  
Total $150.00 
 
 

 RCM One   

Budget Amount $ 150.00  Date/Debit/ Description Amount 

Current Spend $ -   $ -  

Over/Under $ 150.00   $ -  

 RCM Two  $ -  

Budget Amount $ 150.00  Date/Debit/ Description Amount 

Current Spend $ -   $ -  

Over/Under $ 150.00   $ -  
 
 
Total: Budget: $2750.00 
Current Spend $1062.95 
Over/Under $1687.05 
  

    

 Public Relations   

Budget Amount $ 600.00  Date/Debit/ Description Amount 

Current Spend $ 326.83  1/25/26 Stickers $ 227.33  

Over/Under $ 273.17  1/25/26 Lit Purchase $ 99.50  

   $ -  



 
 
 
H & I Report 4-19-26 
 
Only concerns is Shoreline male side needs support no members have showed up the last 2 
weeks also we will be having a H and I learning day May 2, and our subcommittee can use 
support we still have co-facilitator open recorder open and panel leader Shoreline male is open   
 
PR Report 4-19-26 
 
As you can see, some poster boards with a consensus-based decision-making process from  
our areas policy to hang up on a wall during area. This was done to better help the new area 

attendee understand the process and how "WE"are supposed to facilitate with proposals, ideas, 

and thoughts at this committee meeting. 

 
The stickers, cards, and stamps with QR codes for the meeting schedules have been 
purchased and distributed among our area and other areas in our region. To get the 
word out that "WE"are here. Along with flyers for all the events and upcoming events. 
Unfortunately, my co-chair was not available to print any of these flyers or the meeting 
schedules for today. However, I will gladly get them printed out tomorrow and distribute 
them to your home groups as needed this week. Sorry for the inconvenience.  
 
This is picture of the price I paid for the posters 
289.00 no tax for 4-3'×6' posters reimbursement  

100.00 literature bank for IP's 

 
 
Literature April 2026  

 
Old balance $150.71 
Deposit $531.00 
Order $564.12 
Fees $2.00 
Supplies $4.87 
Current balance $110.72 
 
RBS Report 
 
Treasure report 
Checking accounts.                 $9549.88 
Hospitality account.               $1685.80 
PayPal.                                     $3377.24 
 



We will be hosting a event support function on May 30th from 1-7 location is still To be 
determined. Next week we will have that location locked down and we will have flyers posted 
to all sites.  
We will have new merch at the event so please come support us on that day  
We are moving along greatly but it's getting closer so if you have not registered, please do so 
ASAP  
Last day for regular registration at $20 is May 30 th after that it goes up to $25 
Also don't forget to place your pre-reg shirt orders by May 30th  
 
Phoneline 
 
 Calls average call time 6.65 mins, 13 volunteers, all shifts covered 
Year 2025 87 calls average call time 6.22 minutes 
 
Fellowship Development 
 
Need support getting more support to meetings in George west and Kingsville. 
Itemized monthly expense for gas $20.00 
 
Group Reports 
 
OTW  
Att: 12  
Newcomer: 3 
Group Conscience 4-11-26 
Donation $150.00 
 
Northwest  
Att: 8 
Newcomer 1 
 
Donation $0.00 
 
GWNA 
Att: 5 
Newcomer 1 
Group Conscience 4-18-26 
Donation $0.00 
 
VGONA 
Att: 10+ 
Newcomer 5 
Group Conscience 4-14-26 
Donation $50.00 



C2Believe  
Att: 25 
Newcomer 2 
Group Conscience 4-12-26 
Donation $0.00 
 
Keep It Real  
Att: 10 
Newcomer 2 
Group Conscience 4-17-26 
Donation $0.00 
 
Stepping Up  
Att: 30 
Newcomer 3-5 
Donation $ 200.00 
Celebrations 5-1-26: Renee 37 yrs, Bill S 12 yrs, Bobby s 19 yrs, Megan H 8 yrs, Brandi S 1 yr.  
 
No Matter What  
Att: 10 
Newcomer 1 
Group Conscience 4-16-26 
Donation $0.00 
 
Bayside  
Att: 10 
Newcomer 1 
Celebration: Ashleigh M 3 yrs 
 
Addict In Solution 
Att: 14 
Newcomer 1 
Group Conscience 4-15-26 
Donation $0.00 
 
Shot of Hope  
Att: 34 
Newcomer 5 
Group Conscience 4-15-26 
Donation $75.00 
 
 
 
 



 
 
 
R101 
Att: 30 
Newcomer 20 
Group Conscience 4-17-26 
Donation $20.50 
Celebrations: Gloria C. 14yrs, Gilbert 3yrs, Alma D 2yrs, Jeni S 1yr. 
 
Policy 
 
 
Open Forum 
 
To be added to RBS Policy: Removal of trusted officers and servants 
Proposal Approved 
 
Gave solutions to Kingsville group on how to continue to conduct meetings with members that 
just want to get their paper signed. Solutions: discuss at group conscience what are your 
options such as sign papers at end of meeting, announce this group does not sign papers. 
 
Old Business 
 
R101 meeting will be having a workshop quarterly by an RD all are invited to attend. 
 
New Business 
We are supporting Henry H for RD position. 
Policy and Proposals: 
 There in No current RBS policy 
 There is an ASC policy that states that any trusted officers and servants elected to RBS may be 
removed by a vote by 2/3 paper vote confidently. Trusted servants may be dismissed from their 
position if not compliant to policy as of relapse, missing 2 consecutive RBS meeting w/out 
notifying facilitator or co-facilitator, not being capable of fulfilling duties of position being filled, 
misappropriation of NA funds are not able to hold ASC trusted servant position until One yrs of 
financial amends or resolution agreement has been made. This needs to be put into RBS policy.  
 
Supporting Subcommittee Positions: Each subcommittee is vital to each of our RBS that each 
candidate or chairperson will be replaced if they are unable to fulfill their service commitment 
or possibilities for any reason. 
CBANA Policy that must be applied is 5 yrs for money handlers. 
RBS subcommittee cannot change it in any way. 
Consensus was made to change RBS policy. The proposal was approved. 
 



Close of meeting  
Next Area 5-17-26 
 
 
 
 
 
 
 
   
 
 
 
 
 
 
  



 
 
 


